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Mission

To provide secure, moderated 
communications for public health 
officials to report and discuss disease 
outbreaks and other acute health 
events including terrorism



Agenda

• Review 2004 process and results
• Review how the process evolved in 2004
• Present challenges for 2005 
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Objectives

• Prepare Epi-X users to receive and 
respond to public health emergencies

• Improve the processes and technology 
that support Epi-X notifications



2004 Procedure

• Recruit a facilitator
• Establish goals and discuss procedures
• Address user issues
• Train users
• Conduct the test
• Create a test summary
• Follow-up with the facilitator



Participation

• 53 tests were conducted
• Response goal: 30% to 100%
• Number of participants: 1 to 61
• 947 (48%) of 1960 participated



Participation by Role
State Epidemiologist 64
State Terrorism Responder / Coord. 48
Career Epidemiology Field Officer 9
EIS Officer 39
State Public Health Laboratory Director 26
State Public Health Veterinarian 30
State or Territorial Public Health Officer 18
Poison Control Center Director 17
HAN Coordinator 24
City, County, or Regional Health Officer 73
Preventive Medicine Resident 5



Participation by Role
State Epidemiologist 64 79

State Terrorism Responder / Coord. 48 68

Career Epidemiology Field Officer 9 18

EIS Officer 39 79

State Public Health Laboratory Director 26 35

State Public Health Veterinarian 30 34

State or Territorial Public Health Officer 18 31

Poison Control Center Director 17 35

HAN Coordinator 24 31

City, County, or Regional Health Officer 73 305

Preventive Medicine Resident 5 23



Overall Results

• 28 (53%) met their response goal
• 75% of participants logged within 3 hours



Detailed Results
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Participant Satisfaction

• 562 Respondents

Very satisfactory 242 43%

Satisfactory 238 42%

Unsatisfactory 17 3%

Very unsatisfactory 2 0.4%



Agenda

• Review 2004 process and results
• Review how the process evolved in 2004
• Present challenges for 2005 



Enhancements

• Problem
• Participants were unclear of CDC’s role.

• Solution
• Include CDC DEOC team members.



Enhancements

• Problem
• Users had difficulty with digital certificates.

• Solution
• Updated the user registration procedures.



Enhancements

• Problem
• Users did not understand their security 

responsibilities.
• Solution

• Epi-X requires users to take annual online 
security training.



Enhancements

• Problem
• Users did not know about basic features. 

• Solution 
• “Introduction to Epi-X” is offered twice weekly.
• Online help is available for just-in-time 

training.
• FAQ
• How to
• Editorial Policy





Enhancements

• Problem
• Updating the user profile was difficult.

• Solution
• Preference information was relocated to the 

My Epi-X page.



Enhancements

• Problem
• Users did not understand how Epi-X would 

contact them in an emergency. 
• Solution 

• The user profile confirmation page details how 
each user will be contacted in an emergency.







Enhancements

• Problem
• Users were not sure what to expect during 

emergency communication with Epi-X.
• Solution

• Users can conduct a notification self test.







Agenda

• Review 2004 process and results
• Review how the process evolved in 2004
• Present 2005 challenges



Solutions in Progress

• Problem
• Clarify the testing objectives.

• Solution
• Modify communications with the facilitators.
• Provide an online Test Facilitator checklist.



Testing Objectives, 2005

• Primary
• Ensure that key persons in the state can receive 

emergency notification
• Verify key public health officials’ roles within Epi-X

• Secondary
• Verify Epi-X membership within the state
• Help Epi-X users to prepare for an emergency
• Help Epi-X staff to improve the notification process



Solutions in Progress

• Problem
• Make the tests more realistic.

• Possible Solutions
• Conduct unannounced tests.
• Test a more realistic scenario (e.g., TopOff 3).
• Tie in testing with the state’s own system.



Overall Results 2005

• 5 of 9 states (56%) met their response goal
• 63% of participants logged within 3 hours
• 118 Respondents

Very satisfactory 54 46%

Satisfactory 45 38%

Unsatisfactory 1 1%

Very unsatisfactory 1 1%



Solutions in Progress

• Problem
• Users do not receive enough information 

through current channels.
• Possible Solutions

• Telephone: text to speech
• Text: Blackberry support of digital certificates



PHIN Considerations

• phDir
• Cascading alerting
• Relationship with HAN



Cascading Messages

• Distribution
• Do not distribute further
• Distribute on a need-to-know basis
• Release outside of Epi-X as needed

• Reporting Results: Persons
• User views
• Notifications

• emergency, immediate e-mail, Epi-X Today, test
• Comments



Epi-X / HAN Settings

• Severity
• Extreme, Severe, Moderate, Minor, Unknown

• Delivery Time
• 15 minutes, 60 minutes, 24 hours, 72 hours

• Sensitivity
• Yes / No

• Message Type
• Alert, Update, Cancel, Error



Participants to Include
State or Territorial Epidemiologist
State or Territorial Terrorism Responder / Coord.
Career Epidemiology Field Officer
EIS Officer

State or Territorial Public Health Laboratory Director
State or Territorial Public Health Veterinarian
State or Territorial Public Health Officer
Poison Control Center Director
HAN Coordinator
City, County, or Regional Health Officer
Preventive Medicine Resident



2005 Procedure

• Recruit a facilitator
• Discuss procedures and establish goals
• Address user issues
• Train users
• Conduct the test
• Create a report card
• Follow-up with the facilitator





Detailed Results 2005
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